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Ristorical Milestones

UCSF

1864 ¥agh H. Toland surts the Tolaad
Medical College in North Beach, the oldest
madical school in the West in continous
eperstion.

1873 Tahadbh&d&lq!bméc
Madical Deparmment of the University of
California.

1906 UCSF sets wp makemhift howpinal on the
Pernsenss camnpus sod in Golden Gae Park 0
care for thos mjured in the aartheuake.
1970 The campus it renamad the Univer-
siey of California San Francisco.

1990 UCSF Medical Cemver snd Mousnt
Zioa Madical Center integraze.

Shanford ,
1858 Madical school searved in Ses Frao-

Giuco w8 the medical deperement of the Uni-
" warsity of the Pacific.

1882 Cooper Madical CoBage seablisbed by
she facuiy of Medical College of the Pacific.
1959 Medical school moved from Sea Fran-
Gisco © new quarwens on Sanford Usiversity
mmpos; the hospial was c-ewned by the
C-yd'hhAbndhvn-&th»
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UesHamdfStantond Merger
 Disqussions Co Forvmard

D iscussions between the UCSF

Medical Center and Stanford Univer-
sity Medical Center have gained mo-
mentum since last month, when The
UC Regents reviewed progress of the
talks. At chat time the Regents en-
couraged the campus to proceed with
the discussions, which may lead to 2
proposed merger of the medical clini-
.cal enterprises of the two institutions.

UCSF administrative and faculty
leadership have been involved in alks
with Stanford since last summer to

explore a collaboration thar would
enable the campus to preserve its
long-standing missions in teaching,
re<earch. and patient care.

in November it was announced
publicly that UCSF and Scanford had
entered into preliminary discussions
about collaboration in patient care
programs. Governor Wilson cited the
negotiations as a “bold, innovative
approach” in his annual budget mes-
sage in January.

“While the economics of the current
managed care environment are affecting
all health care providers, the very sur-
vival of teaching hospitals like UCSF
and Stnford is threatened.” says Will-
iam B. Kerr, direcror of the Medical
Center. “We are the institutions en-
trusted by the public to advance medical
science, mrain the next generation of
docrors, develop sophisticated life-sav-
ing techniques and technologies, and
are for padents, induding che
underserved and the uninsured.”

Yet government at the national and
saate levels has reduced its supportand
private payors have detached themselves
from the responsibility to share the costs
of academic medicine — the educa-
tonal costs and the cost of providing in-
digent care. Hencee, UCSF is challenged
to explore every opportunity t aroact
new patients and reduce costs to secure
s future as 2 teaching instirudon.

“The distinctiveness of UCSF’s conui-
bution in Northern California flows
from our commitment to educate health
professionals,” says Chancellor Joscph B.
Martn. “Everything we do, everything
we are known for, is done in support of
educating the best possible new genera-
don of health care providers.”

The ralks with Sanford are exploring
the possibilicy of creating a new inde-
pendent entity to administer the UCSF
Medical Center, UCSF/Mount Zion,
Sanford Health Services (which in-
dudes both the hospital and the din-
ics), Luaile Salter Packard Children'’s
Heospital at Seanford, and the affiliated
clinical practices of the full-time faculry
at these locations. The affiliated.San
Francisco General Hospital and VA
Medial Centers are not parr of these
discussions, The medical schools them-
selves would n independent.

A Partnership of
Equals to Create a
Premier Academic
Health System

The preservarion and continuartion of
the teaching mission into the 21st cen-
tury is driving efforts to find 2 way to
collaborate in 2 significant way with
neighboring Stanford. To do so, UCSF
must assure its continued economic
viability in 2 way that complements
that mission. That can best be assured
by combining forces with an institu-
tion with a similar academic culture.
Individually, the medical centers are
now financially sound and interna-

tionally distinguished cencers of excel-
lence. A merger could create one of the
country’s premier academic health sys-
tems, providing highly specialized care
to adults and children. Combining the
individual strengrhs of the medica}
centers could improve the dlinical and
financial performance of patient care
services as well as strengthen the teach-

. ingand research programs of the re-

spective medical schools.

The medical centers are within 40
miles of each other. The new entity
would be able to reduce administrative
costs as well as capital investment. Ina
managed care-driven health care envi-
ronment, an improved financial posi-
tion leading to organizational stability
is more likely to be achieved by com-
bining forces than by attempting to go
it alone. By combining rather than re-
maining separate, 2 new entity could®
compete more cffectively for patien.
volume from managed care plans, inte-

- grated delivery systems, and capitated
. medical groups.

“The decision to begin discussions
with Stanford was not based solely on
economics,” says Haile T. Debas, dean
of the School of Medicine. “The simi-
larity of the institutions’ basic missi~ns

— Continued on page 7

Opinions Please

Staying Informed

Aam

« Mount Zion - Herbst Hall

* SFGH - Carr Auditorium

puswide Town Hall Meeting has been scheduled for

Friday, May 3, from 11:30 2.m.-1 p.m. in the Millberry Union gym.
Chancellor Martin, Dean Debas and Director Kerr will be present.
This discussion will be broadeast live to other sites s well 2s videotaped:

* VAMC - Building 2, Room 344
* MCB - 4th Floor Commons

What are your thoughts concerning this issue? We'd like to know. ]
You can register your opinion and observations directly with Chan-
cellor Martin via e-mail address: joemart@chanoff ucsf-eds )
or through campus mail to Box 0402. !
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— From page 8 —
and the excellence for which we are
known suggests there is a strong strategic
fit that would produce synergy and vital-
ity in areas beyond patient care.”
Combining in the clinical arena opens
up the potential for additional joint ven-
tures in education and research and in-
creased linkages to biotechnology firms to
assure that the findings of basic research
lead to improvements in the prevention,
diagnosis and treatment of discase. UCSF
and Stanford have engaged in many re-
search collaborations over the years.

Why Not Merge with
Another UC Medical
Center?

Health care delivery is local. Two-thirds of
UCSF's patients come from this arez, while
the patients of ather UC medical centers
come from their own geographic regions.
Merging with another UC medical center
would not deliver the critical mass of pa-
tients that is needed 10 compete suceessfully
in the Bay Area and provide for the educa-
tional needs of the School of Medicine.

What Would a Merged
Medical Coenter “Look
Like?”

A new, not-for-profit company would be
formed to operate the clinical facilitics at
their existing locations. The new organi-
2ation would have its own management
and governance structure. If The UC
Regents and Stanford Trustees approve
an agreement in principle, an mdepen-
dent transition board would be ap-
pointed to make decisions pertaining to
programmatic, departmental and per-
sonnel policies. It is not likely thar the
new entity would be operational before
the beginning of the next year.

What Has Been the
Process Until Now?
How Is the Process
Going Forward?

Highly structured weekly meetings of the
respective University and medical center
administrators and medical school lead-
ers, accompanied by consultants, accoun-
tanes and attorneys, have been waking
place since early January. Key documencss
to0 be prepared indude the articles of in-
corporation and bylaws for the new cor-
poration, affiliation agreements between
the two schools of medicine and the new
cotporation, and 2 professional services
agreement between faculty, physician
groups and the new endity. Much of the
key business information is known only
to third parties because UCSF and
Sunford are stll competitors and anti-
ust regulations prohibit sharing this in-

formation with each other. An indepen-
denr accounting firm is conducting a con-
fidential examination of each organiza-
tion’s financial stacus, benefit strucrure,
governance and administrative policies.
The consultants are looking at whar “fies”™
and presenting the leadership with issues
that need to be resolved before discussions
can move to the next stage.

Resules of the ongoing discussions will
be shared with The Regents and The
Stanford Trustees over the next few
months. Agreement of both boards would
be necessary for a full merger. Following a
formal agreement among the parties to
merge, 2 number of steps need to be com-
pleted to consummate the merger, includ-
ing regulatory body review to ensure the
agreement does not violate anti-trust or
other merger-related regulations.

Could the Proposed
Merger Fall Through?

All parties are optimistic about the po-
tential for 2 merger, and are working
hard ro make it happen. Nonetheless,
many issues remain to be resolved, and
there are difficult hurdles to overcome.
For example, how would revenue gener-
ared by the new enterprise be allocated to
support patient care and academic pro-
grams? Would the new organizarion re-
tain state financial subsidies for teaching?
How would assets be transferred to the
new organization? These are just a few of
the major issues.

When Will I Know How a
Merger Will Affect Me
as a Member of the
Medical Center Staff?

The derailed information about how this
new arrangement would affect faculry
and staff will not be known for several
months. If a merger occurs, the new or-
ganization would set new employment
terms for all of its employees. In doing
s0, it would likely consider rerms which
are competitive in the local employment
market, while also considering the rerms
and conditions of current UCSF,
Stanford and Lucile Packard employees.
“While future employment decisions
would be up to the new organization,
and we cannot know the future, we em-
pharically believe that 2 combined orga-
nization would be in 2 stronger position
to continue, over the long term, to pro-
vide competitive salaries, benefits, and
jobs than either UCSF or Stanford
would be by actempting to survive on its
own in the new managed care environ-
ment,” says Debas. The new organiza-
tion would condinue to operate dinical
facilities in both San Francisco and Palo
Alto, and, it is expected, would be able ro

_the academic medical cnterfordie ben-

artract an expanded patient population.
The status quo is not @t slternacive..

"If we do noching. we believe the academic
medical center will siowdy atrophy, mone
jobs will be lost, and thenegion will lose the
exraordinary leadersfipand innovation i |
medicine provided by institutions like
UGSF and Sanford,” seys Direroz Kerr:

What Are the
Implications of a
lo:#cr for the Non-
Medical Center Paris of
the Campus?
Vice Chancellor of Adminiscmxion Sreve
Barclay is Jooking at the potendial impacr |
on campus departments dhat curvently ]
provide services to the Medicat Cemeer. |
Once the new endiry i escablished, it ixars- |
Gicipared dhat it may sl provide acadernic

What Can I Do te Stay
informed, Be Mmvolved?

To succeed, 2 merger wonlt mond the
support of the feculty znd aaff. UCSF
administrative and medical eaderdvip
believe 2 merger such as theone bong,
contemplzted is a criticat seey- oo preverse

efit of the entire communiry. We encour-
age your feedbadk. We want your ideas
on how to maximize the porarial gains
In addition, the campuswill brworldng
with the umions that reprreserre UCSF
employecs. We will da our bese ro answer
questions as the details gerworked aux

You will have an opportunityto corvey wour
thoughts directly to Chanodlor Martin. via
or through campus muil to Be 0402. You:
also are encouraged to-atmend zampur-
wide meeting on Friday, My 3, fram
11:302.m.-1 p.m. it the Millberry Union
gym o hear an updiace amae discussions.
Chancellor Martin, Dears Debasand EX-
rector Kerrwill be presens.

This discussion will bebrosdcast Five
to other sices a5 well 25 videataped:

* Mount Zion - Herbec Bfall

* VAMC - Building Z, Ream 344

* MCB - 4th Floor Commvons

* SFGH - Carr Auditorium -

“Radical change is daunting,” sy
Chancellor Martin. "M of ux fear iz,
But we can choose vembraceit, appieme
our ralents and energy to become strong
and flexible encugh to accommodare con-
tinuous change. University people are ac-
customed to dealing with ambiguity. Thar
could be one of our grextes srengths dour-
ing together, we have 2 good drance .
on a0 unusally promising opporoumiey™




